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SOffware support for
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Supporting the Business €xcellence implementation process the GOR-
WorkBench is the first application approved by the €FOM

ha word "quality” has devel
oped A mew and impertant
friganing ower the lasy “ew
vaare U no lomger merely deseribes
zry inherent atthbute of preducts or
procesies. Mowadays, qualty 1573 ton-

stitwent of every business atea
throwph  the Total  Quaiity
Maragement  {TEM)  Concept

MNaturally this plays @ majer role n
the 'way companies wark internally
and a6 buiness TOM i the cansae-
gquent sefuel of basic quality actvities
af mapy comganies and pumerous
afiorts to prove quality with the cer-
tification accarding ta SO0,

The 120000 defines the basic
quality stardards & company must
meet to sesfy currert standards in
the area of process:and. production
TOM enlarges thie picture in - the
direction af what coule ba'danatin all
areas of 4 company 1o achieve ouali-
ty forl all ntermal and  estesnal
processes as well 2 all parties
rvaled eg stake holders Thie results
af this process can b2 seen in the
averall performance o the organsa
tion” and in the falewing euotation
froem the (LIS Matonal lnstite, of
Statletice and Techaalagy {MIST) in
ragards to the Michzel Baldrige
Mationdl Cuality Award — the L5
{Amencan] version of T

The "Baldrge Index’ ance again
nas. outoecormed the Standarc &
Poors 500 by mom than 42J%
according @ the | (Commerce
Departments Metona Instituie of
Standerds and Technology Itisa fict.
tiobs stock fund, & made up.of pub-
licly Traded LIS, comoznies that have
Maléalm  Baldnpe
Mationa) Quality Awarg duning. the
years: | 908 1o 2000 MIST fouro that
hearoup-ol socwhele comoany wir-
rers outperformen the S&P 500 by
45 to |, achieving-an || BGF return
gn Investment compared fo-a:2 | 1%
retuen foe thee SRE-500
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MBMNOA i the Européan Cuality
Auvare], The EAD was smplemented
by the European Foundatisn for
Qualty Management (EFCHHMY This
¥E8 by the
af 14 mapr Eurcpesn

body was et up in
Presidents
Companies to promote a Eurcpean
guality cufture and to’ reinforce
European comoetithensss, It has also

Figure 1: The EF(M modal

Quality  Management  Sdpport
Metwark far SMEs) and i 200 by
the TEN-Telecom Project TeleBEM
{Telematic support  Business
Exgellence MNetwark),

Many SMEs found that [SQF00G
was not the answer to their guality
management nesds and are Tow

laoking at EFQM as an alernative;An

“Maﬂp SME s foung that 1I5SC 9000 was rot the
answer to thelr quality mancgement needs and are
noww looking at EFOM os an oltermative 77

been endorsed by the Euronsan
Comimissian; The presant member
ghip ‘consiste of ‘foce than 800
organicatians-and is the sole Body
respangiie Toe the further develop-
ment of the
Excellence — which forms the basls
far &l regiorsl mational, andfor intar
national oualty awards The ERZM
meds dentifes a-set of nine critsnia,
biocked in enabiers and resuls, This
framework can be used 10 assesstne
quelity organsation of @ compary
and' defines & et of mprovement
areze that czn be assecced for each
crlarion

A study danein EFF within the

ESPAT Project AnaFact (Analyss of

TaM
Impementavon) shows Fow Imper-
tant TEH s te managers (Figure 2,

Srmilar results were also cane
firmned: i 2050 by the iNROVA,
TiGn. project TOM-Met  [Tota

Hurman Factors n

EFCM Model of

article that appeared o the Basgue
newsaaper "Bl iario Waseo' on May
15, 2000, indicated that 206 af those
cofmpasies that are discontinuing the
irmplerentation aracess of |50 9000
are row chaasing EFCM
A npmber of interlinking Eliraaean
researen projects (AnsFact, HRM:
WorkBench, IKEMSATT. TeleBEN,
TCQM-Met] have besn msmlled: 1o
Petucniige
of Companics
%Jl
LTI

U o

] 14,5%

T 5%
partly

develop support tools and: materials
for the iviplementation of the EFQM
Model of Excelléncs 35 a result of the
above-mantioned  demands. Specia
ernphasis has afso been placed on
the needs of emall and medium:sized
EOMpanies.

The core solution 1o these grow-
irg demands & GOAWorkBench, |t
I5-considersd to be unique bedanse it
provides full-support for the entire
TOM: processswhich starts with the
[dentificatian of basiness key drivers
suppiorts the inquley phases and
|eads to the selfassessment concent
which in this completensss s not
supported by the existing tools. it =
a madular preduct which consists of
varous individual knowlecee Dases
which in turm address spetific’ func-
tigns (Figure-3).

The TeachVare ‘module can be
Wiewed-ac @ madule” which linksal
poduise topethar 2 well as giving 2
tharaupgh  desesiption of the back
ground ard foregraund SFTOM oan-
cepts. This in tum crestes the
required TOM background (e, phi-
|a=apny, methoos, sooial mind, stc)
for the ussrgnd provides real acdsec
vatlue 1o the GOAWarkBench

By itz detign, GOA supporis the
warking. process af & Chliafity
Manageén

Tha implementatian af the TCM
process can then bepin with GOS-
Objectives This medule provides am=

15 hodistic Quabity-System established
a3 a primary management- task within yoor company™”
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Figure £: The importance of TOWM for Eungpenn Manogemant
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Anather alternative is

EFQM software

ment according “to: the ERCIM
appragch. It contains guestiong Trom

the EFOM puideines and an inguir

raedes

o gel nep

erginge to distribute subsers ol the  fFomeconsuliamts: The trick for suc-

GUEstons to reélvanl input gners.  cessul agvice in the area of TOM i3

The returmad "opinions will then be  often ot enly ta getsupport in the
x PR

| Assess automatically  sccumuizted  and  method-specific tasks, but also to find
i &Mnquire’ | \ offered to the' ssessor a5 3 starting & pariner with practical experience
= IR | paent-for histher work: The '-':-I then  in the transfer of concepts 1o redl
i ﬁ?ﬂl‘h‘m IL""--- .' supports the assessor it gl steps of  world processes, This means a long-
i — = Ih" - . L ':"-"“""Eh.-.n":- cal= term relatonship, whare the tonsul-
B T & . culetes 3l benchmark, values tant & able to solve avel rob
Strategy -] LIWorRkBENCH However, even with the GOA  lems within the company. Citherwise
. : ioalknt stuations ‘may occur that  the:best concepts die dus 1o tha lack
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nesd specific actions: to overcome | of appli i}
pre-selected st of sirategic amsand  with questions designec in such 3 obsadles and get things done, An Wi ibk-groLip com
goalsfor The company (o letall deci-  way that they link directly to ths
Son makers vote ona) how imoor respactive chapters af the EROHM E EEE
ant each of these objectives-are to.  modsl The guestions can than be [ Fom
their giver siustiory end-b) the coni adapied 1o 98 Companiy's speciic Sl |2 "ﬂ._
derice - fefne has i the bty to.  realify bat will still retain this link = T
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company: Thissinformation: can then - mits‘arswers 70 be clustered and the e A1 e YA it scetant v, ol B
, 2 - et A0 i e Wl B Fc e rourage collabormeeniw 08 - ' _____._=.’...
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The GOA<dnquiry module can  can be given both as figures and as
T h==="aul] ] S| e |
men be used to suppert the design ..'_;raah, o Saere st 4 ey i e T 5
and. implementation o large-sale he GOAEFQM i another inte SN
inquires such as customar inguiries. < esting module which ® desipnsd to 3
This tool offers & knowledge base  uncertike 2 complete self-zszess
—

AUTOMOTIVE PRODUCTION
QUALITY SYSTEM REQUIREMENTS
QS-9000 or ISO/TS 169497
Points to consider

Q5-9000 is not replaced by ISO/TS 16949,

25-2000 is not forecast to become obsolete within the
near future.

3. 0Q5-2000 contains IS0 2001:1994 which is not obsolets
and the SORTF have no plan at present to revise it for
150 90012000,

4. Q5-2000 compliance or certification satisfies all OEM
(DaimlerChrysler, Ford and General Motors) requirements.

h

Q5-9000 contains the customer specific requirements.

6. I50/TS 16242 will have to be updated to align with
IS0 2001:2000, These revisions are not expected to be
issued until 15t or 2nd guarter, 2002,

7. I50WTS 16249 is not required by the Big Three but,
when coupled with customer speeific requirement
documents, it may be used as an alternative to
Q5-9000

B. Tooling and Equipment suppliers should continue
using the 05-9000 TE Supplements.

QS-9000

ARE YOU A SUPPLIER TO THE
AUTOMOTIVE INDUSTRY?
DO YOU HAVE:-

. THE Q5-2000 FORMS DISKETTE (Mersion 2a)
OSA DOCUMENTATION DISKE'I'TE

(5-9000 THIRD EDITION (3™ Print)

Q54 SECOND ERITION (2 Print)

PRPAP THIRD EQITION {2 Print)

FMEA THIRD EDITION {15t Print) NEW RELEASE
CURRENT SPC, MSA and APCP MANUALS
SECOME EDITIONS of TOOLING and
EQUIPMENT MANUALS (TES and QSA-TE)

. THE NEW “[ASC SANCTIONED Q5-5000

INTERPRETATIONS" - 1= .ILJ%:-.-' 01 MEVW RELEASET
MNB: Items 1 & 3 to 9 are available-in German
—

Contact: Carwin Limited

(Publications Department)
Tel: (0044) - 01708 - B&61333
Fax: (0044) - 01708 - 867941
e-mail: qsﬁlﬂﬂ@tamin com
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